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NMOJIUTUKA PYKOBOACTBA B OBJIACTU KAYECTBA

MAO «KM3» npousBoauT 1 NOCTABMSET rasoBble LeHTpUdyri Ana npeanpuatuia Mockopropauun «Pocatomy.

MnaBHoW cTtpaTtermveckon uenbio MAO «KM3» B obnactu kayecTBa fBNsieTCH
NOCTOAHHOE TMOBbIWEHMe YPOBHA KauyecTBa nNpPoOAyKUMW, HanpasfieHHOe Ha
MakcuManbHoe yAoBJieTBOpeHue noTtpeburteneu, no3sonsouiee paclWMpuTb PbIHKU U
oGecneunTb yCTOMYMBOE pa3BUTHE JOYEPHUX OOWeCTB.

HeatenbHocTb MAO «KM3» B o6nacTtu kayecTBa OCHOBbLIBaeTCs Ha NpuHUUNax:

nuaepcTBa U NPUBEPKEHHOCTU PYKOBOACTBA YnpaenaTh AesitenbHocTbio MAO «KM3» B cooTBeTCTBMM C TpeboBaHusMu
craHgaptoe  ISO 9001, MATAT3 ana ycTOW4MBOrO MOAAEPXKaHUs U MOCTOSIHHOTO COBEPLUEHCTBOBAHWUSA CUCTEMbI
MeHeaKMeHTa Ans obecneyeHns 6e30nacHOCTU, OTBETCTBEHHOCTM NepcoHana 3a 6e30nacHoCTb U Ka4eCTBO NPOAYKLNW;
W3rOTOBMEHUS]  BbICOKOKAYECTBEHHOW W  KOHKYPEHTOCTOCOBHOW  MPOAyKUWMM, COOTBETCTBYlOLEN TpeboBaHusM
noTpebuTens u CTpemneHusi onpasaath U NPEB30OATU UX OXWAAHNS B OTHOLIEHUN 6e30MacHOCTU 1 KaYecTBa NpoayKLmuK;

obecneyeHns COOTBETCTBUS MPOAYKLMM M MPOLIECCOB €€ U3roToBNEHNs TpeboBaHMAM POCCUMCKOTO 3akoHoAaTenbCTBa,
HOPMATUBHOM, TEXHNYECKON W APYro AOKYMEHTaLuK, ¢ ydyeTom TpebosaHuii notpebutenei;

NPUMEHeHUsl Ha AENCTBYILMX U BBOAUMBbIX MPOM3BOACTBAX TEXHOMOrMYECKUX MPOLECCOB, METOAMK W CPeacTs
M3MEpeHUn, METOLOB KOHTpons, obecneuMBaloMX [JOCTKEHME U NOAAEPXKaHWe KkavecTBa  NPoAyKuuwu,
obecneunBaioLLero ee KOHKypPeHToCnoCoBHOCTb;

NOCTOSIHHOrO COBEPLLEHCTBOBAHMSA NPOU3BOACTBA HA OCHOBE MOHUTOPUHIa 1 aHanusa ka4ecTsa;

NMPUMEHEHUS! CUCTEMHOTO U KOMMIEKCHOro MOAXOAa, OCHOBAHHOMO Ha COBPEMEHHbIX MeToAax aHanusa pUCKoB U
BO3MOXHOCTEMN;

obecneyeHns 6esonacHoOCTH ,qeﬁCTBy&OLLLMX npon3BOACTB, PELUeHNs paHee HaKonMneHHbIX npoﬁneM, npoBegeHnsa OUEeHKN
BNUAHNA nnaHmpyeMOﬁ AEeATENIbHOCTU Ha obecneyeHne kayecTea NpPoAyKLMHK,

OTKPBITOCTM U AOCTYMHOCTU MHAOPMaLMK MO Ka4YecTBy, KynbType 6e30nacHOCTI 1 KOHCTPYKTUBHOTO B3aMMOAENCTBUS C
noTpebuTensaMu NpoAyKLMM 1 06LLECTBEHHOCTBIO.

OCHOBHbIE HanpaBeHus NoJIMTUKU PYKOBOACTBA B obnacTtu KayecTBa:

obecneyeHne pesynbTaTUBHOMO (PYHKLIMOHMPOBAHUS U MOCTOSIHHOTO YNyYLIEHWs CUCTeMbl MEHeI)KMEHTa kavecTsa B
cooTteeTcTBUM ¢ TpebosaHusmu ISO 9001, MATATS GSR Part 2, MATAT3 GS-G-3.1;

paspaboTka, BHeAPEHNe U MOAEPHU3aLUsl TEXHOMOriA, 060pyA0BaHUs, METOAMK N CPEACTB U3MEPEHUIA, MaTepuanos u
KOMMNEKTYIOWMX AMns NpOW3BOACTBA NpOAyKUMM, oOBecneymBalolinx BbIMOSIHEHWE HACTOSALMX W NNaHnpyembix
TpeboBaHuit noTpebuTens;

COKpaLLeHNe Ccriyyaes BbISBIIEHUSI HECOOTBETCTBYIOLEN NMPOAYKLMM NyTEM MOCNef0BaTeNbHOro aHanmsa nepeonpuymH,
pa3paboTky NnaHa KOPPEKTUPYIOLLUX AEACTBUN N KOHTPONSA Pe3ynbTaTos,

HernpepbiBHas peanusayuns nnaHoB 3peKTMBHOCTU KOHTPOMS KayecTsa NpoAyKLuK;

NOCTOSIHHOE COBEPLUEHCTBOBAHWE AEATENbHOCTU, HanpaBrieHHOEe Ha HenpepbiBHOE ynyudlleHne KayecTsa npoayKLui,
OKasblBaEMbIX YCNyr, OCYLUECTBSEMbIX BWAOB JesTenbHocTM npu 6GesycrnoBHOM npuoputeTe obecneyeHns
6e30MacHOCTM NPON3BOACTBEHHBIX KOMMIEKCOB U PasBUTMA NPOYHON KynbTypbl 6e30nacHocTy;

NPUMEHEHNE COBPEMEHHbIX METOJOB aHanu3a PUCKOB W BO3MOXHOCTEM Ans MpOrHO3MpOBaHWS, MNaHNpOBaHUs, .
ynpaBneHusi AeNCTBYIOWMMM NPON3BOACTBEHHBIMI MPOLIECCaMU 1 BUAAMN AEATENBLHOCTI U UX N3MEHEHWI NPU NPUHSTAN
peLueHun,

COBEpLLEHCTBOBaHNE WH(OPMAaLMOHHO-aHaNnMTUYecknx cucrtem cbopa, ydyerta, MOHUTOPUHra, aHanusa, obmeHa,
NpeACTaBNEHNSI U XPaHEHUS JaHHbIX NO KAaYeCTBY NPU U3rOTOBIIEHUN U SKCTNyaTauuu NpoayKLUuu;

COBEPLUEHCTBOBAHNE HOPMATUBHOM 6a3bl MHTErPUPOBAHHOM CUCTEMbI MEHEAXMEHTA NyTem pa3paboTKun/KOppeKTUPOBKN
cTaHgapToB TONMUBHOM KOMMAHUM U CTaHAAPTOB NPEANPUSTUA AN BHEAPEHWUS COBPEMEHHbIX METOZ0B 1 UHCTPYMEHTOB
KOHTPOJIS Ha BCEX CTaAMUAX XXU3HEHHOIO LMKMa npoayKLuu;

co3faHne eavHON OpraHM3aunoHHon U uHopmaumorHoi cpeabl MAO «KM3» u AO «TBO3Jl», HanpaeneHHoi Ha
obecnevyeHne 3chHeKTUBHOTO KOHTPONS U YNpaBeHUs Ka4eCTBOM MPOAYKLIUN;

BblAENEHNE PECcypcoB, HeobX0AUMbIX s 0BecneyeHuns kayecTa BbinyckaemMoi NPOAYKUMK, BKITIOYas Kaapbl, (PUHAHCHI,
TexHonoruu, obopyoBaHue, ycrnosusa Tpyaa v GnaronpusTHyo cpeay;

obecrneyeHne MOCTOSIHHOTO COBEPLUEHCTBOBAHUS 3HAHUI M NpodeccuoHanbHbiX HaBblikoB nepcoHana MAO «KM3» B
cihepe M3roToBrEeHUs!, KOHTPOIS, YNpaBneHNs ka4eCcTBOM MPOAYKLWK, COXpaHEHNE HaKOMNEeHHOro onbiTa, CneumnarnbHbIX 1
KPUTUYECKMN BAXKHBIX 3HAHWIA.

Boicliee pykosoacTBo MAO «KM3» npuHumaer Ha ceba o06s3aTensCcTBo obecneyutb peanusauuio  w
noaep)aHve B akTyarbHOM COCTOSHUM JaHHOM nonw‘~
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